Transforming Nonprofit
IT Operations: SCMRF's
Success with Microsoft
Azure and Office 365

This presentation showcases how Santa Clara Methodist Retirement Foundation (SCMRF) modernized its IT

operations by migrating to Microsoft Azure and adopting Office 365. It covers the organization's background,
challenges, goals, solution implementation, and successful outcomes in enhancing productivity, collaboration, and
cost-efficiency.
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Background

Organization: Santa Clara Methodist Retirement Foundation (SCMRF)
e Location: Northern California, Multiple locations, over 400 residents
e Established: 1965

e Mission: To provide affordable housing and services for low-income
seniors.

Engagement Question: How does your organization's mission
influence its IT needs?




Mission Statement

SCMRF has been dedicated to supporting the elderly community in Northern California by offering affordable
housing options and essential services. With an increasing need to modernize its operations and improve service
delivery, SCMRF decided to migrate its IT infrastructure to Microsoft Azure and adopt Office 365 for enhanced
productivity and collaboration.

Serving the Community Since 1965
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Chdallenges

SCMRF aimed to modernize its IT operations to enhance productivity and collaboration by migrating to Microsoft
Azure and adopting Office 365.

AgingIT Scalability Remote Work
Infrastructure Inflexibility in scaling operations Need for enhanced remote work
Obsolete servers and software as the organization grew. and collaboration tools,
increased maintenance costs especially post-pandemic.

and security risks.

Data Security and Complicance Cost Management
Growing concerns about data security and Finding a cost-effective IT solution that does not
regulatory compliance. compromise on performance or security.

Engagement Question: What are the top IT challenges your organization faces today?
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Godls

1 ModernizelT 2 Enhance 3 Facilitate Remote
Infrastructure Scalability Work
Reduce maintenance costs Support future organizational Improve collaboration and
and enhance reliability. growth. support remote work.

4 Ensure Data Security 5 Optimize Costs
Maintain robust security and compliance. Manage IT expenses effectively.

Engagement Topic: How do you currently address scalability and remote work challenges in your organization?
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Solution Overview

1 Assessment & Planning

Conducted a thorough assessment of current IT infrastructure. Identified critical applications and data
for migration. Developed a detailed migration plan with minimal disruption.

2 Azure Migration

Migrated servers and applications to Azure Virtual Machines. Utilized Azure Storage for scalable and
secure data storage. Implemented Azure Active Directory for identity and access management.

3 Office 365 Adoption

Transitioned to Office 365 for tools like Exchange Online, SharePoint, Teams, and OneDrive. Provided
training sessions for staff to ensure smooth adoption.

a Security & Compliance

Used Azure Security Center and Office 365 Security & Compliance Center. Implemented data
encryption, multi-factor authentication, and regular security audits.

5 Cost Management

Adopted Azure's pay-as-you-go pricing model. Utilized Azure Cost Management and Billing tools to
monitor and control spending.

Engagement Question: What considerations would you prioritize in planning a cloud migration for your
organization?



Outcomes

Improved IT
Infrastructure

e Reduced Maintenance Costs
by 40% through migration to
Azure.

e Achieved 99.9% Uptime with
Azure Virtual Machines.

Enhanced Scalability

e Supported a 30% increase in
operational demand without
additional hardware.

Better Collaboration
& Remote Work

e Increased staff productivity by
25% with Office 365 tools.

e Enabled 100% remote work
support during the pandemic.

Robust Data
Security

e Achieved compliance with
regulatory requirements
through Azure and Office 365.

Cost Efficiency

e 20% annual savings through
Azure's pricing model and cost
management tools.

Engagement Topic: What metrics do you use to measure the success of your IT investments?
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The Impcact

"TruAdvantage’s Strategic Guidance along with an IT Security Roadmap and Live Helpdesk
Support Have Transformed our Organization.”
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"The migration to Microsoft Azure and Office 365 has been transformative, modernizing our IT and enhancing our

ability to serve residents efficiently.”" — Priscilla Haynes, Executive Director, SCMRF

"TruAdvantage's understanding of nonprofit challenges and their tailored solutions made a significant impact on
our operational efficiency and security.” — Priscilla Haynes, Executive Director, SCMRF

Engagement Question: How can a managed IT service provider best support your organization's unique needs?
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Conclusion

Migrating to Microsoft Azure and adopting Office 365 significantly transformed SCMRF's IT operations. This
modernization not only improved infrastructure but also provided a robust platform for future growth, enhancing

their ability to serve the low-income senior community effectively.

Engagement Topic: What are your strategic goals for IT improvements in your organization?
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Key Takeaways for Non-Profits
— 3

Conduct a Detdadiled Assessment Provide Adequate Training

Evaluate current IT assets before planning a migration. Ensure smooth adoption of new technologies by training
staff.
© 0
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Prioritize Security and Utilize Cost Management Tools
Compliance

Monitor and control expenses effectively with cloud
Address data security and compliance throughout the service tools.
migration process.

Choose Scalable Solutions: Opt for cloud solutions that can grow with your organization.

Engagement Question: Which key takeaways from this presentation will you implement in your IT strategy?
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About TruAdvantage: Helping
Nonprofits to Advance Their
Mission through Technology

Passionate About Community Understanding

Nonprofits Engagement Nonprofit
Challenges

Our staff are passionate about "Giving Back" is our own quarterly

nonprofits, their cause and their initiative to give back to nonprofits. 24 plus years of working with

impact locally and globally.
Working with nonprofits puts
purpose and meaning behind our
work.

Benefits for Nonprofits

nonprofits. Full understanding of
Nonprofits' ecosystem, decision
making process and IT challenges.

Flexible and Tailored Solutions for Nonprofits

Flexible Contracts: Try us
before you commit for
nonprofits

Experience with nonprofit
software: fundraising,
donor management & CRM

Google, Microsoft, and Mac
savvy with nonprofit
programs & collaboration
tools

Compliance expertise for
nonprofits: data security &
donor data protection

True fixed cost Managed IT.
No nickel & diming

Work From Home (WFH)
best practices for
nonprofits

Sedamless volunteers &
remote staff integration,
onboarding & offboarding
with virtual & cloud-based
desktops
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